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The results of the survey appear below.  These results are NOT stratified according to 

the aforementioned demographics.  GSUSA did not request this differentiation.  Results 

reflect the double digit responses for each of the four questions.  However, the 

percentage of participants reflecting that response is not indicated.  The responses are 

listed in the order of ranked importance.  No mention is made of those responses that 

were only cited by only a handful of participants.  

 

1. How can Girl Scouts better serve all girls? 

 Bring back focus on Leadership Skills and Development and the Girl Scout 

Promise and Law and what Girl Scouts represents.  (The remainder of the 

comments in this section illustrates how this can be accomplished.) 

 

 There is a need for more leaders that don’t necessarily come from the parent 

ranks.  Use other sources for leaders and have various training pathways 

available for them.  Training should be designed on an individual needs basis 

and be available online.  It should not be so cumbersome and lengthy that it is a 

deterrent. 

 

 In a time period where there are more single parents and socioeconomic 

disadvantaged families it is unnecessary to increase the membership fees and 

other expenses associated with Girl Scouts.  There should be more financial 

resources available to make Girl Scouts more accessible for low income girls.  

Perhaps there can be fee waivers, scholarships, federal/state grants, business 

partnerships and sponsorships, etc.  Such associated costs include uniforms, 

travel expenses to activities, etc. 

 

 There is a need for more troops, especially in rural areas and for girls who have 

multiple handicaps.  These troops should be accessible for girls—like meeting in 

churches, schools, businesses, etc. so that transportation is not such an issue.   

 

 More varied programs/activities should be made available for all ages of girls.  (It 

should be noted that older girls seem to have fewer activities and activities seem 

to be geared for college-bound girls and not all girls are college-bound.)  Get 

input from the girls themselves as to what programs should exist.  Also, have 

more programs for girls and their parents and not make parents become Girl 

Scout members themselves.  Transportation and accessibility need to be 

available for activity participation.  There should be alternate pathways to earn 

badges and awards and perhaps there could be online activities—be innovative 

and use all the technological tools available today to involve the girl population.  

The following types of activities/programs need to be increased:  outdoor 

activities/camping; community involvement/community service projects (e.g., a 
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service-based curriculum); more council-wide, nationwide, and international 

activities like camporees, leadership development camps/schools, career 

exploration workshops, etc.; utilize regions for more get togethers, and have 

more collaborative/teamwork activities (they could also be online and involve girls 

from throughout the council, nation, and world. 

 

2. What is working in your troop/service unit/community or council to assure that 

membership is representative of your evolving girl population? 

Approximately half of the respondents stated that they are aware of the priority 

status that GSESC has given to membership and indicates that our staff is very 

driven and dedicated.  They also acknowledge that the service units, troop leaders 

and their assistants, and other adult volunteers are very committed and hard working 

in recruiting efforts. 

 

Many respondents noted that GSESC troops were multi-level, large, and diverse.  

This allowed girls to be exposed to different cultures and enabled them to become 

more compassionate and aware of individual needs.  They indicated that their troop 

leaders were very inclusive and did what is right and moral.  This behavior 

encouraged girls to share their opinions and experiences.  They further noted that 

girls and adult volunteers were always willing to lend a helping hand where needed.  

This environment kept the girls motivated and engaged and increased their self-

worth and sense of efficacy.   

 

On the other hand, where there were smaller troops, there was less diversity.  In 

addition, low income troops lacked the financial resources to have the types of 

activities that financially unrestricted troops could have.  This situation caused more 

turnover in membership; they were unable to sustain their membership over the 

years as were the more financially enabled troops. 

 

However, the other half of the respondents is unaware of Council recruitment efforts 

or they believe they are not comprehensive enough to keep girls of all ages, 

incomes, and needs involved.  They emphasize a need for more leaders as the 

Council has more interested girls than they have willing adults to fill the leadership 

roles.  They recognize that our membership is growing among the younger girls but 

these rainbow troops are killing the incentive for the older girls.  Therefore, many of 

the responses indicated more suggestions as in the previous question to grow 

troops. 

 

The following responses highlight the aforementioned comments:  (Note that 

GSESC does these things but they need to increase their frequency.) 
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 The Council needs more social/community events to be held in schools, 

churches, malls, and community festivals.  These events allow the word to be 

spread about what Girl Scouts is all about and its value to the community. The 

Girl Scout presence is felt in the community during Cookie Sale time.  This 

presence should be felt throughout the community beyond cookie sale time 

because Girl Scouts is more than cookies! 

 

 There should be more free community-based events and activities for girls to 

bring their friends and parents because these events build networks and result in 

more girls becoming Girl Scouts.  Examples could include sleep-over events with 

activities or camp outs.    

 

 Council staff holds recruitment events/days/fairs to share what Girl Scouts is all 

about—what the girls do, their accomplishments, and the results of Girl Scouts.   

 

 Get recruitment flyers/brochures to schools, churches, libraries, and other 

various places within the communities.  Use social media in recruitment efforts.  

Also, use the phone, email, and texts.  Word of mouth by the parents and girls 

increases membership.  The girls and parents could be educated to use these 

tools to spread the word, too.  Staff as well should use these tools. 

 

3. How can we be assured that our national program is delivered more uniformly 

across the country in ways that fulfill the five core values of a Girl Scout 

experience?   

 There should be thoroughly and clearly outlined rules, regulations, guidelines, 

expectations, and standard operating procedures (SOPs).  These should be 

applicable to EVERYONE.  (For example, anyone can order a badge, even if it 

wasn’t earned; have just the troop leader order the badge for the girls who 

earned it.  Boxes of cookies cost differently across councils and the sale itself is 

not scheduled at a uniform time. Badge and Award requirements seem to vary 

from one council to another—have uniformity for these awards.) 

 

 There should be a more structured Girl Scout program like the Boy Scouts.  This 

means that we shouldn’t have lesson books that can be individually interpreted.  

Everyone should learn the same things in the same way.  Perhaps if there 

weren’t so many choices and a lesser curriculum, there could be more 

consistency.  In addition, ensure that this program is affordable for every girl who 

wants to be and is a Girl Scout!  There needs to more financial support for low 

income girls and this support needs to come from GSUSA as they have more 

availability to financial resources than Councils.  (Councils located in areas with 

lower socio-economic classes have less financial basis for funding, just like 
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schools.  This shouldn’t be if GSUSA really wants to increase its program among 

ALL GIRLS.)   

 

 Respondents also urged an offering of national service projects.  In fact, some 

indicated that since Girl Scouts is a service-based organization that every badge 

should include a small service project component.  This same concept could be 

applied to leadership development. 

 

 There should be more community partners like schools, churches, corporations, 

small and large businesses.  The advertising should be present in all 

communities and show girls of all ages doing adventurous things and engaged in 

community service.  The pictures of these girls should illustrate diversity.  Put this 

advertising where girls see it and they will get their parents interested. Use a 

variety of delivery systems for advertising, like USPS, social media, TV, radio, 

etc.  These partners should be involved in program delivery and advertising. 

 

 Have adequate training for leaders to ensure uniformity around the Girl Scout 

program.  Perhaps there should even be a selection process for leaders because 

not all troop leaders and their assistants are good leaders.  And girls quit Girl 

Scouts if the adult volunteer leadership is poor.   Training should not only be 

lecture and knowledge-based, it should also be activity/skill-based.   There 

should be training on STEM, Journeys, badges and their requirements, etc.  

Technology should be better utilized for curriculum delivery.  Have podcasts, 

webinars, online designed lessons, collaborative/team work learning projects, 

open forums around the program activities and curricula, etc.  Classroom–based 

training should continue to be held, using a flexible schedule including Saturdays.  

This training should also be activity and skill-based.   

 

 Council staff or GSUSA staff (in conjunction with local Councils) should be 

available to troop leaders when needed.  Use technology and a flexible work 

schedule to make this possible. If they have a question, they want it answered 

immediately.  In addition, respondents mentioned having regional meetings for 

leaders—beyond the service unit concept.  They want resource materials for 

activities, etc. to be made available online and free.  They would like refresher 

courses offered two times per year.  Again, podcasts and webinars could be 

used.  (Respondents also mentioned the use of webinars and podcasts for the 

delivery of girl programs.  That delivery system would allow parents to attend with 

their girls, if so desired.) 

 

 The GSUSA Website should be reconstructed to offer programs, leader training, 

discussions, news, etc.  Respondents expressed a desire for a GSUSA Website 

that then could be broken down into regions, states, councils, and troops.  

Offerings would include showcases of success stories about girl 
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accomplishments, troop accomplishments, activity resources/ideas/etc., 

fundraising ideas, financial aid for girls and/or specific activities local, national, 

statewide, and international—and so much more.  Everything would be 

accessible then at one site and be easy to obtain. 

 

 Get information to all adult Girl Scout members, even if they are NOT affiliated 

with a troop.  Have a brokerage to involve them in program delivery, design, 

board membership, etc.  Getting this information to them will keep them involved 

in Girl Scouting and hopefully active participants in a local Council/Region. 

 

4. How can YOU YOURSELF support this work moving forward in the Girl Scouts 

of Eastern South Carolina? 

Most of these respondents are already involved to capacity.  They believe in the 

mission and program for Girl Scouts and they encourage their daughters and friends 

to join and/or be active in the Girl Scout program.  They serve as strong advocates 

for scouting throughout their communities in their work and church lives and they 

serve as strong role models—continuing the Girl Scout tradition.  In addition, they 

think that with more communication and public relations activities, as well as more 

education/training from the Council within their communities, more adults would be 

participative in Girl Scouting in some capacity.   

 

 The overwhelming response here is volunteer.  (However, it should be noted that 

the adult respondents are nearly 100% already volunteering.) 

 

 An equally popular response was support.  (And once again, these respondents 

are already supportive).   

 

 Fund Development, donations, selling more product and other funding-based 

activities were also mentioned.   

 

 Other often reported responses included giving feedback, helping to educate 

others by spreading the word, being more visible in recruitment efforts and in the 

community where it concerns Girl Scouting, and attending more training. 

 

 


